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Introduction

The National Association of Flood and Stormwater Management Agencies(NAFSMA), sinceitsfounding in 1978, has
represented stateand local public agenciesnationwide. It isan association committed to improving and ensuring the
continuation of water resource projectsand programs of interest to flood and stormwater management agencies.

Flood Management Committee Mission Statement

The Flood Management Committee coordinates and resolves member issuesrelated to federal flood control programs,
regulationsand funding. The committee maintainsactivelia son rel ationshipswith theArmy Corpsof Engineersand other
federal agenciesresponsiblefor federal flood control programs, regulationsand funds. Particular emphasisison the Water
Resources Development Act, the Clean Water Act, the PL 566 program and similar public safety programs.

Federal Authorization/Appropriation | ssues

NAFSMA membersuitilizeall availablemeans(private, local, state, and federal programsand funding sources) in order to
provide and maintain theflood protection projectsand programs necessary to protect lifeand property in acost effective
and environmentally sensitivemanner. Many projectsare of the scope and magnitudethat local and state programs do not
havetheresourcesto implement and thefederal government iscalled uponto aid intheimplementation. Typically, federal
projectsmust passthe NED (National Economic Development) benefit test that demonstratesthat thefederal benefits
exceed the costs of the project. However, NAFSM A membersknow there are projectsthat are multi-objective, promote
river restoration and include environmental enhancementsthat don’t fit the NED benefit test. NAFSMA membersandthe
federa government redlize that projectsand programsthat mitigate flood damagesarebeneficial. Itisagreed by all that
mitigating flood losses, either structurally or non-structurally, isabetter posturefor the government than respondingto a
flood disasterswithlocal, state and federa programs. Membersare only afforded certain opportunitiesto seek federal
projectsand federal funds. Further, projectsand policiesevolve over timeto respond to local, state and federal needs.
Thefedera authorization and appropriation billsarethe mechanismto pursue policy changes, project languageand
funding of needed flood management and watershed projects.

NAFSM A supportsthebiennial Water Resour ces Development Act asa meansto seek new proj ects,
modify previously authorized projects, and to seek policy changesthat support programsthat mitigate
flood losses and enhance water sheds.

NAFSM A encour agesthefeder al gover nment to make sufficient annual appr opriationsthat support
thoseprojectsand programsprevioudy authorized and thoseto beauthorized.

NAFSM A supportsthecurrent federal project cost sharing of sixty-fiveper cent feder al/thirty-five
percent local and further supportsthedevelopment of incentives, if implemented by thecommunity,
allowingtheproject cost sharingtobemodified upwar dsto seventy-five per cent feder al/twenty-five
per cent local. NAFSM A acceptsfeasibility cost sharing of sixty-five per cent feder al/thirty-five per cent
local and supportsthat thelocal feasibility cost sharingrequirementsbeallowed tobemet initsen-
tirety by local in-kind services.



NAFSM A encour agestheuseof all project alter nativesranging from structural tononstructural flood
management solutionsand programs.

NAFSM A supportsmulti-objectiveefforts, toincludeflood management, river restor ation, environmen-
tal preservation and enhancements, and r ecr eation.

NAFSMA recommendsthereview and revision of current NED policiesto encour age moreenviron-
mentally sensitive, multi-objective flood management proj ects.

NAFSM A supportspoliciesand programsthat allow local implementation of federal projectswhere
advantagesand effectiveness can bedemonstrated and agr eementsthat allow for reimbur sement of
theproject’sfederal sharesuch as Section 211 of WRDA 1996.

NAFSM A supportspartnershipsthat areformed amongst all parties, including theregulatory agencies,
whosegoal isto seek participant consensuson thetr ecommended flood management and water shed
enhancement proj ects.

NAFSM A supportsreview of all laws, regulations, policies, procedur es, and guidanceto deter mine
what changesarerequired to expediteimplementation of flood management and/or water shed enhance-
ment proj ects.

NAFSM A encour agesthe Cor psof Engineer sto develop guidanceand policiesfor deauthorizingall or
portionsof federally authorized projectsthat have exceeded their useful lifeor whereother preferred
alternatives(e.g. nonstructural) exist that can providethe samebenefits.

NAFSM A supportsand encour agesthe Cor psof Engineer sto make per sonnel availableto participate
with membersearly and throughout the planning, design and per mitting phasesof new civil works
projectstoaddressall environmental issuesand regulationsin order to obtain thenecessary per mitting
in atimely and uncontested manner.

NAFSM A advocatesthefederal gover nment to assurethetruecostsand benefitsincurred by thelocal
sponsor for LERRDs, construction, environmental mitigation, oper ation and maintenanceisconsidered
duringthefeasibility phaseof the project. Thetruecostsincludethose costsmandated by laws, rules,
and regulationsof local, state, and feder al gover nments.

NAFSM A recommendstheelimination of Preconstruction Engineeringand Design cost sharing agr ee-
ments.

NAFSM A supportsnon-federal sponsor sreceiving full credit for all legitimate project related ex-
penses, similar to credit received by the Corpsfor project related expenses.

NAFSM A supportsnon-federal sponsorsreceiving credit for CERCL A activitiesnecessary for project
execution.

Operation, Maintenance, Repair, Replacement and Rehabilitation | ssues

NAFSMA membershave spent considerabl e resourcesin devel oping and maintai ning flood management projects. Flood
management projectsare designed to alow for acertain amount of debrisand/or sediment before the effectivenessof the
project becomesimpaired. It isessential to perform maintenance activitieswhenthe project iscloseto becomingim-
paired. Theorigina designandtheoriginaly constructed conditions should becomethe benchmark conditionstowhich
maintenance shall be preformed. NAFSM A advocates normal operationsand maintenance activitiesbealowedtobe



performed so that the flood mitigating aspects and multi-obj ective aspects of the project can be met and the community
canredlizethe project benefits. NAFSMA membersarea so seriously concerned about aging flood management infra-
structure throughout the nation. Flood management proj ects constructed under PL 566 and other federal programsare
nearing theend of their useful life (50-year designlife). NAFSMA advocatesthe rehabilitation of the aging flood manage-
ment infrastructurein order to addresscritical public health and safety i ssuesthroughout the nation.

NAFSM A advocatesenvironmental per mitting and mitigation requirementsbecompleted and issued
for long term oper ationsand maintenance activities, when anew civil worksproject isbeing designed
and implemented ther eby avoiding any futureissuesthat would restrict or prohibit theoperationsand
maintenanceactivitiesdueto new per mitting requir ements.

NAFSM A supportschangesto the Project Cooper ation Agreement that would limit the contr actual
liability of operation,maintenance, repair, replacement and rehabilitation (OMRR& R) requirementson
thelocal sponsor tothedesign lifeof the project.

NAFSM A supportsfederal fundingfor rehabilitation and repair of infrastructur econstr ucted with
federal fundsthat hasoutlived itsdesign life.

NAFSM A encouragesthe Cor psof Engineer sto conduct resear ch and development on economical
waysto perform oper ation, maintenance, repair, rehabilitation and replacement of flood management
infrastructurethat hasoutlived itsdesign life.

NAFSM A advocatesthe Cor psof Engineers, Natural Resour ce Conservation Serviceand the Feder al
Emer gency M anagement Agency develop clear and conciserulesand/or regulationsto eliminateany
conflictsasfar aswhich agency isresponsibleto providefederal assistancefor repair, rehabilitation, or
replacement after afederal emergency declaration.

NAFSM A supportsareview of all flood management projectsthat have been constructed in partner-
ship with thefederal gover nment to deter minewhat programsand funding arerequired torepair,
replace, and/or rehabilitatetheaginginfrastructure.

Permitting

NAFSMA membersunderstand that environmental issuesmust be addressed and/or mitigated to allow project construc-
tion. Of concernto NAFSMA membersisthe reasonable application of Section 404 permitsnationwide.

NAFSM A supportsthedevelopment of reasonableguidelines, standar dsand mitigation requirements
that recognizeregional differences.

NAFSM A supportstheinclusion of federal per mitting in oper ation and maintenancemanual or a

water shed or water cour seplan that allowsthelocal agency to perform therequired maintenanceand/or
construction without theneed to obtain additional feder al per mits.

NAFSM A encour agesthe Cor psof Engineer sto better coordinatewith all local, stateand federal
agenciesto streamlinetheissuance of federal per mits.

NAFSM A supportsadequatefunding of resour cesfor regulatory per mitting.



