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Overview of Presentation

APresidential Policy Directive on
Mitigation

ANFIP Reform Efforts

ARisk MAP Update

ALevee Analysis and Mapping Program
Update

Sley -
Xy FEMA RiskMAP
%"mn S 2 Increasing Resilience Together



Presidential Policy Directive on
Mitigation
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What is PPD-87?

Presidential Policy Directive to strengthen the security and
resilience of the United States through systematic preparation for
the threats that pose the greatest risk to the security of the Nation,
Including:

A acts of terrorism,

A cyber attacks,

A pandemics, and

A catastrophic natural disasters.
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What 1 s Mitigatio

Preparedness?

A Mitigation occurs throughout the Community
Preparedness Lifecycle Resilience

/ Building \
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Preparedness?

A Mitigation occurs throughout the
Preparedness Lifecycle

A Mitigation has interdependencies
with all four of the other Mission
Areas of Preparedness

A The more Mitigation efforts a
community takes on, the less
response and recovery effort is
required
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Incident

Preparedness

Lifecycle

e Recovery

RiskMAP

Increasing Resilience Together



National Preparedness Goal

The capabilities required to prevent,
protect against, mitigate, respond to, and
recover from the threats and hazards that

pose the greatest risk to the Nation.
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National Preparedness Goal:

Mission Area Mitigation

Mitigation includes those capabilities necessary
to reduce loss of life and property by lessening
the impact of disasters.

The Nation as a whole is made more resilient
when the consequences and impacts, the
duration, and the financial and human costs to
respond to and recover from adverse incidents
are all reduced.

ﬂﬂﬂﬂﬂﬂ

¥ FEMA - RiskMAP
D SeCH Increasing Resilience Together



What ar e
Capabillities?

Threats and R'.Sk and Public : Long Term
Disaster . . Community -
Hazard " Planning Information " Vulnerability
o Resilience : Resilience :
Identification and Warning Reduction
Assessment

Operational
Coordination

Mitigation Capability

Commonhneld Capability
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What Capabilities Does Mitigation

Bring to Preparedness?

Prevention

Protection

I Mitigation | Response

Recovery

Planning

Public Information and Warning

Cperational Coordination

Forensics and
Attribution

Intelligence and
Information Sharing

Interdiction and
Disruption

Screening, Search,
and Detection

Access Control and
Identity YWerification

Cybersecurity

Intelligence and
Information Sharing

Interdiction and
Disruption

Fhysical Protective
Measures

Risk Management
for Protection
FPrograms and
Activities
Screening, Search,
and Detection

Supply Chain
Integrity and
Security

Community
Resilience

Long-term
Wulnerability
Reduction

Risk and Disaster
Resilience
Assessment

Threats and Hazard
Identification

Critical
Transportation

Environmental
Response/Health
and Safety

Fatality Management
Services

Infrastructure
Systems

Mass Care Services

Mass Search and
Rescue Operations

On-scene Security
and Protection

Cperational
Communications

Public and Private
Services and
Resources

FPublic Health and
Medical Services

Situational
Assessment

Economic Recovenry

Health and Sodcial
Services

Housing

Infrastructure
Systems

Matural and Cultural
Resources




Threats and

Hazard

Identification

Threats and
Hazard
Identification

-
Risk and
Disaster

Resilience
Assessment

——
Public

Information
and Warning

Risk and
Disaster
Resilience
Assessment

Public
Information
and Warning

Planning

Identify the threats and hazards that occur in
the geographic area; determine frequency and
magnitude; and incorporate into analysis and
planning processes so as to clearly
understand the needs of a community or entity.

Assess risk and disaster resilience so that
decision makers, responders, and community
members can take informed action to reduce
their entityds risk and

Conduct a systematic process engaging the
whole community as appropriate in the
development of executable strategic,
operational, and/or community-based
approaches to meet defined objectives.

Develop approved hazard mitigation plans that
address all relevant threats/hazards in
accordance with the results of their risk
assessment within all states and territories

Long Term
Vulnerability
Reduction

Operational
Coordination

Community
Resilience

Identify threats and hazards within and across the
states, territories, and the top 100 Metropolitan
Statistical Areas (MSAS), in collaboration with the
whole community, against a national standard
based on sound science.

Ensure that states, territories, and the top 100
MSAs complete a risk assessment that defines
localized vulnerabilities and consequences
associated with potential natural, technological,

and lkuman-aasised thrdats and haraeds to thaire n c e .

natural, human, physical, cyber, and
socioeconomic interests.

Develop approved hazard mitigation plans that
address all relevant threats/hazards in accordance
with the results of their risk assessment within all
states and territories

Communicate appropriate information, in an
accessible manner, on the risks faced within a
community after the conduct of a risk assessment.



Threats and
Hazard
Identification

Community
Resilience

Long Term
Vulnerability
Reduction

Operational

Coordination

¥ FEMA

Risk and
Disaster
Resilience
Assessment

Public
Information
and Warning

Planning

Lead the integrated effort to recognize,
understand, communicate, plan, and address
risks so that the community can develop a set
of actions to accomplish Mitigation and
improve resilience.

Build and sustain resilient systems,
communities, and critical infrastructure and
key resources lifelines so as to reduce their
vulnerability to natural, technological, and
human-caused incidents by lessening the
likelihood, severity, and duration of the
adverse consequences related to these
incidents.

Establish and maintain a unified and
coordinated operational structure and process
that appropriately integrates all critical
stakeholders and supports execution of core
capabilities.
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Long Term
Vulnerability
Reduction

Operational
Coordination

Community
Resilience

Maximize the coverage of the U.S. population that
has a localized, risk informed mitigation plan
developed through partnerships across the entire
community.

Achieve a measurable decrease in the long-term
vulnerability of the Nation against current
baselines, amid a growing population base and
expanding infrastructure base.

Establish protocols to integrate mitigation data
elements in support of operations within all states
and territories and in coordination with Federal
agencies.
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Sampling of Federal PPD-8
Mitigation Partners

2

science for a changing world

As a Whole Community endeavor, the PPD-8 Mitigation Workgroup is engaging a whole host
of external partners 1 States, localities, infrastructure sectors, and associations.
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What is Our Approach and

Timeline?

Stakeho!der Engagement;.u/ll 12/31 Update Finalize
Approach Environmental 'ty &l iy * Framework Framework
Development ) Scan A ' 2 N >L . I> 4/2-4/12r\ *
:> L =
* * Framework Writing and Review : Oner Revidw DHS Conciirranke ~
11/14-2/23 ] W ¢ 4/30-6/30 DUEG/30
Pre-FW Inperson Major IPR- 10 day » 2/28-3/30 g l>
Kickoff  Kickoff . de j FW DUE 4
wi leads ’ 2 £t to PEO A
Writing Group Writing Group Writing Group 2/23 Writing Group
Mtg Mtz Mtz Mtz :

MT Framework Management Office (FMO) Weekly Meetings & WG Bi-Weekly Calls

Public Review

DERENES 10/11-10/25
I IS :
Draft
Submitted _ X
10/7 Stakeholder g concurrence
Focus Group 10/31-11/24
10/20-10/21
*, DUE11/24
Performance
Objectives : * Rough Draft _~ Commentsfrom *
t a/6 Data Collection ¢ Submitted 11/21 “ 1 2°“DraftDus 01/09 DUE3/30
8. - w Draft Report Internal Review/ FEMA Concurrence DHS Concurrence
) Meet L—‘> Finalize Report (1/23-2/27) (3/5-3/26)
o v/ WGs 2 < L >
o +*
= Finalinput p 7~ ¢ * Adjudicate & Finalize Report
from WG 10731 Commentsfrom 27 Draft Submittedto L >
WG Due 12/5 NPAD, PNP, WGs12/19

* National Stakeholder

Engagement Focus Groups * PEO-led Milestones

DRAFT PPD-8 Mitigation Timeline Updated 10/14/11

WG-Led Milestones



Stakeholder Engagement Approach

and Opportunities

AARAlIl of Nationd approach to engagi
A Across the Federal family
A State, local, tribal
A Non-profit
A Private
A Public

A Stakeholder events to give input to framework development
A Review cycles and formal comment periods

A Update briefings and communications
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Risk MAP (Mapping, Assessment, Planning)

Risk MAP a Portfolio Of Programs
A NFIP Mapping

A Dam Safety

A Stafford Act Mitigation Planning
A HAZzZUS

Transfer Risk
Reduce Risk

- Watershed Approach

Map Risk Data

T
Risk MAP
Mitigate Reduce Loss of;

Risk Life and Property

Assess Present
and Future Risks

Goal—Measure
Quantifiable Risk
Reduction

Plan for Risk

Through collaboration with State,
Local, and Tribal entities, Risk MAP
will deliver quality data that
increases public awareness and
leads to action that reduces risk to
life and property

Science Based
Hazard and Risk
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Opportunities to Broaden Beyond Flood

: Data t o 1I|n
Hazard and Risk Other Alnvestment decisions

e

Data and Analysis Threats | Amitigation Plans
Alnfrastructure

ALand Use

AEmergency Management

_ Deeper
Conversations

- Conversatiljio
\ | ABuild Relationships
! Almprove Data
Broader Aincrease Credibility

: AStrengthen Plans
Conversations J
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Risk MAP and Risk Reduction

Programs at Work at all Times

A Example - Prior to an Event:

A Work to identify areas of needed updated
engineering analysis

A Provide depth grids as dataset for usage
A Provide a higher level risk assessment

A Through the planning process utilize the
risk assessment

A Provide communities/watershed with
Areas of Mitigation Interest 1 identifying
areas that may have a positive/negative
impact on hazards

A Through Risk Reduction Programs, work
to find ways to mit
and Apinch pointsoO | mesenmmme
impact on overall hazard e e e

During large flood events, portions
of River Road are un-passable

and several homes receive
flooded yards and basements.

The Big Lake Dam, an unregulated

ﬂﬂﬂﬂﬂﬂ
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Risk MAP and Risk Reduction

Programs at Work at all Times (cont.)

A Example - During an Event:
A Prep of Emergency Officials:

Provide updated multi-frequency
depth grids to emergency officials

With depth grids and predictions of
potential rainfall events, emergency
officials can be more informed and

prepared

Leverage relationships built during
data development and planning.

ﬂﬂﬂﬂﬂﬂ
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http://www.fema.gov/photolibrary/photo_details.do?id=46447

Risk MAP and Risk Reduction

Programs at Work at all Times (cont.)

A Example - Post Event:

A Feeds More Eligible Projects:

Use of the non-regulatory products to
help identify priorities for HMGP

A Feeds an updated Planning Cycle and
identification of new mitigation projects:

Collection of high water marks
Collection of other hazard data

Update engineering may result in
updated datasets and non-regulatory
products

These updated products should inform
an updated planning cycle

&) FEMA RiskMAP
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Risk MAP Process

Preliminary

o . Resilience FIRM

Discovery Meeting T Consultation Coordination
Meet| ! == e S e e

Items Presented: ﬁ:ﬂ ssuance Officer (CCO) Meeting/ Open FIRM
* Updated _— Potential House . Effective

Discovery Map Meatii actions to Items Presented:
= Draft Project Jeeting . incorporate Changes = FIRM(Regulatory)

Plan fters Prasenise: ) into Since Last « Final Risk MAP Products
= Draft Project = Risk MAP Products (Flood Risk mitigation Map & (Flood Risk Map. Report,

Charter Map. Report, & Data Sets) plans Impacts & Data Sets)

Planning Execution

A. Planning & Budgeting (3 Mos.) D. Risk Awareness & Mitigation Outreach (1-3 Mos.)
B. Discovery (2-4 Mos.) E. Proposed NFIP Map Changes & Impacts (1-3 Mos.)
C. Data Development & Sharing (9-15 Mos.) F. Preliminary NFIP Map Release & Mitigation Planning (1-3 Mos.)

— ‘ AR G. Due Process & Path Forward (9-15 Mos.)
Disl:overing anc 8uilcing P oad icte —
Nl 17 1= NFIP Activities

F' 50 1V [if ge tion '“Ia 1ning and Acting
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Risk MAP Measures

People living in Communities
Doing Something

Action

Awareness
National Miles of Study Meeting
Population Standards
Covered Data

Deployment Meeting
Standards
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Deployment Measure

A Deployment Measure Definition:

o Percentage of population where Risk MAP has
been deployed (considering the headcount
exposure within Risk MAP project footprint)

A Deployment considers the following
elements:

o Timing at which Risk MAP data and processes are

initiated at the project level

Population calculated using 2010 census data (or
best available); area-weighting applied as needed

A Formula:

Total Population residingvithin all Risk MAP project
footprints (areaveighting applied where necessary

Total National Population

A Program Targets:

FY12: 44%-47%

U wiss |PEbamE Georgia

Louiziana
Florida

My Watershed

Y FEMA
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Quality Data Measure (NVUE)

A NVUE Purpose:

o FEMA seeks to maximize the miles of high quality
flood studies throughout the nation. The
Coordinated Needs Management Strategy
( CNMS) wi || hel p track
flood study models.

A The methods for data collection on this
measure are not changing.

A Formula:

New study miles + updated study miles + existin
mil es that have passed

t h

Alstudy mil es wi

modernized/digital inventory

A Program Targets:

FY12: 49% to 55%

¥ FEMA

NATIONAL FLOOD INSURANCE PROGRAM
Riverine Flood Data Status
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Public Awareness Measure

A Awareness Measure Purpose:

o To validate that Risk MAP is increasing awareness
of flood risk

A Awareness considers the following elements:

o Awareness measure will be based on National
Flood Risk Awareness survey conducted annually

o 2011 National Flood Risk Awareness Survey will
be done for general public and local officials

A Formula:

o Level of | oc al of ficiallsb
MAP communities

A Program Targets:

FY12: 70%
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