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Overview of Presentation 

ÁPresidential Policy Directive on 

Mitigation 

ÁNFIP Reform Efforts 

ÁRisk MAP Update 

ÁLevee Analysis and Mapping Program 

Update 
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Presidential Policy Directive on 

Mitigation 
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 Presidential Policy Directive to strengthen the security and 

resilience of the United States through systematic preparation for 

the threats that pose the greatest risk to the security of the Nation, 

including: 

Å acts of terrorism,  

Å cyber attacks,  

Å pandemics, and  

Å catastrophic natural disasters. 

 

What is PPD-8? 
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What is Mitigationôs Role in 
Preparedness? 

ÁMitigation occurs throughout the 

Preparedness Lifecycle 

 

 

Community 
Resilience 
Building  

Pre Event 

Event 
Immediate 
Post-Event 

Restoration 
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What is Mitigationôs Role in 
Preparedness? 

ÁMitigation occurs throughout the 

Preparedness Lifecycle 

 

ÁMitigation has interdependencies 

with all four of the other Mission 

Areas of Preparedness 

 

ÁThe more Mitigation efforts a 

community takes on, the less 

response and recovery effort is 

required 

Incident 

Preparedness  

Lifecycle 
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 The capabilities required to prevent, 

protect against, mitigate, respond to, and 

recover from the threats and hazards that 

pose the greatest risk to the Nation. 

National Preparedness Goal 
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Mitigation includes those capabilities necessary 

to reduce loss of life and property by lessening 

the impact of disasters.  

 

The Nation as a whole is made more resilient 

when the consequences and impacts, the 

duration, and the financial and human costs to 

respond to and recover from adverse incidents 

are all reduced. 

  

National Preparedness Goal:  
Mission Area Mitigation 
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Threats and 

Hazard 

Identification 

Risk and 

Disaster 

Resilience 

Assessment 

Community 

Resilience 

Public 

Information 

and Warning 

Long Term 

Vulnerability 

Reduction 
Planning 

Operational 

Coordination 

Commonly-held Capability 

Mitigation Capability 

What are Mitigationôs Core 
Capabilities? 
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What Capabilities Does Mitigation 
Bring to Preparedness? 
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Threats and 

Hazard 

Identification 

Risk and 

Disaster 

Resilience 

Assessment 

Community 

Resilience 

Public 

Information 

and Warning 

Long Term 

Vulnerability 

Reduction 
Planning 

Operational 

Coordination 

Threats and 

Hazard 

Identification 

Capability Target 

Identify the threats and hazards that occur in 

the geographic area; determine frequency and 

magnitude; and incorporate into analysis and 

planning processes so as to clearly 

understand the needs of a community or entity. 

  

Identify threats and hazards within and across the 

states, territories, and the top 100 Metropolitan 

Statistical Areas (MSAs), in collaboration with the 

whole community, against a national standard 

based on sound science.  

  

Assess risk and disaster resilience so that 

decision makers, responders, and community 

members can take informed action to reduce 

their entityôs risk and increase their resilience. 

  

Ensure that states, territories, and the top 100 

MSAs complete a risk assessment that defines 

localized vulnerabilities and consequences 

associated with potential natural, technological, 

and human-caused threats and hazards to their 

natural, human, physical, cyber, and 

socioeconomic interests.  

Conduct a systematic process engaging the 

whole community as appropriate in the 

development of executable strategic, 

operational, and/or community-based 

approaches to meet defined objectives. 

  

Develop approved hazard mitigation plans that 

address all relevant threats/hazards in accordance 

with the results of their risk assessment within all 

states and territories  

Develop approved hazard mitigation plans that 

address all relevant threats/hazards in 

accordance with the results of their risk 

assessment within all states and territories  

Communicate appropriate information, in an 

accessible manner, on the risks faced within a 

community after the conduct of a risk assessment.  

Risk and 

Disaster 

Resilience 

Assessment 

Planning 

Public 

Information 

and Warning 
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Capability Target 

Lead the integrated effort to recognize, 

understand, communicate, plan, and address 

risks so that the community can develop a set 

of actions to accomplish Mitigation and 

improve resilience.   

Maximize the coverage of the U.S. population that 

has a localized, risk informed mitigation plan 

developed through partnerships across the entire 

community.  

Build and sustain resilient systems, 

communities, and critical infrastructure and 

key resources lifelines so as to reduce their 

vulnerability to natural, technological, and 

human-caused incidents by lessening the 

likelihood, severity, and duration of the 

adverse consequences related to these 

incidents. 

Achieve a measurable decrease in the long-term 

vulnerability of the Nation against current 

baselines, amid a growing population base and 

expanding infrastructure base.  

Establish and maintain a unified and 

coordinated operational structure and process 

that appropriately integrates all critical 

stakeholders and supports execution of core 

capabilities.   

Establish protocols to integrate mitigation data 

elements in support of operations within all states 

and territories and in coordination with Federal 

agencies.  

Community 

Resilience 

Long Term 

Vulnerability 

Reduction 

Operational 

Coordination 

Threats and 

Hazard 

Identification 

Risk and 

Disaster 

Resilience 

Assessment 

Community 

Resilience 

Public 

Information 

and Warning 

Long Term 

Vulnerability 

Reduction 
Planning 

Operational 

Coordination 
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Sampling of Federal PPD-8 
Mitigation Partners 

As a Whole Community endeavor, the PPD-8 Mitigation Workgroup is engaging a whole host 

of external partners ï States, localities, infrastructure sectors, and associations.  
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What is Our Approach and 
Timeline? 

Consistent with the milestones provided by the President, this timeline is particular to the 

Mitigation Framework and subject to on-going revision. 
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ÁñAll of Nationò approach to engaging stakeholders: 

ÅAcross the Federal family 

ÅState, local, tribal 

ÅNon-profit 

ÅPrivate 

ÅPublic 

 

ÁStakeholder events to give input to framework development 

 

ÁReview cycles and formal comment periods 

 

ÁUpdate briefings and communications 

Stakeholder Engagement Approach  
and Opportunities 
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Update 
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Risk MAP (Mapping, Assessment, Planning)  

Through collaboration with State, 

Local, and Tribal entities, Risk MAP 

will deliver quality data that 

increases public awareness and 

leads to action that reduces risk to 

life and property 

 

Watershed Approach 

Science Based  

Hazard and Risk 

Risk MAP a Portfolio Of Programs 

Å NFIP Mapping 

Å Dam Safety 

Å Stafford Act Mitigation Planning 

Å HAZUS 
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Opportunities to Broaden Beyond Flood 
 

 
Hazard and Risk 

Data and Analysis 

 

 

 

Risk Management Dialog 

Risk MAP (Flood) 

Other 

Threats 

Deeper 

Conversations 

Broader 

Conversations 

Data to informé 
Å Investment decisions 

Å Mitigation Plans 

Å Infrastructure 

Å Land Use 

Å Emergency Management 

Conversations toé 
Å Build Relationships 

Å Improve Data 

Å Increase Credibility 

Å Strengthen Plans 
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Risk MAP and Risk Reduction 
Programs at Work at all Times 

ÁExample - Prior to an Event: 

ÅWork to identify areas of needed updated 

engineering analysis 

ÅProvide depth grids as dataset for usage 

ÅProvide a higher level risk assessment 

ÅThrough the planning process utilize the 

risk assessment 

ÅProvide communities/watershed with 

Areas of Mitigation Interest ï identifying 

areas that may have a positive/negative 

impact on hazards 

ÅThrough Risk Reduction Programs, work 

to find ways to mitigate those ñhot spotsò 

and ñpinch pointsò that have a negative 

impact on overall hazard 
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Risk MAP and Risk Reduction 
Programs at Work at all Times (cont.) 

ÁExample - During an Event: 

ÅPrep of Emergency Officials: 

ÁProvide updated multi-frequency 

depth grids to emergency officials 

ÁWith depth grids and predictions of 

potential rainfall events, emergency 

officials can be more informed and 

prepared 

ÁLeverage relationships built during 

data development and planning. 

 
  

 

 

http://www.fema.gov/photolibrary/photo_details.do?id=46447


21 

ÁExample - Post Event: 

ÅFeeds More Eligible Projects: 

ÁUse of the non-regulatory products to 

help identify priorities for HMGP 

 

ÅFeeds an updated Planning Cycle and 

identification of new mitigation projects: 

ÁCollection of high water marks 

ÁCollection of other hazard data 

ÁUpdate engineering may result in 

updated datasets and non-regulatory 

products 

ÁThese updated products should inform 

an updated planning cycle 

 

Risk MAP and Risk Reduction 
Programs at Work at all Times (cont.) 
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Risk MAP Process 

Discovering and Building Products 

Flood Mitigation Planning and Acting 

NFIP Activities 

3 to 5 Years 
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Risk MAP Measures 

Action 

Deployment 

Awareness 

Data 
Meeting 

Standards 

People living in Communities 

Doing Something 

Miles of Study Meeting 

Standards 

National 

Population 

Covered 
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Á Deployment Measure Definition:   

o Percentage of population where Risk MAP has 

been deployed (considering the headcount 

exposure within Risk MAP project footprint) 

Á Deployment considers the following 

elements: 

o Timing at which Risk MAP data and processes are 

initiated at the project level 

o Population calculated using 2010 census data (or 

best available); area-weighting applied as needed 

 

Á Formula: 

 

 

 
 

Á Program Targets: 

 

FY12: 44%-47% 
My Watershed 

Total National Population 

Total Population residing within all Risk MAP project 

footprints (area-weighting applied where necessary) 

Deployment Measure 
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Quality Data Measure (NVUE) 
Á NVUE Purpose:   

o FEMA seeks to maximize the miles of high quality 

flood studies throughout the nation.  The 

Coordinated Needs Management Strategy 

(CNMS)  will help track the quality or óvalidityô of 

flood study models. 

 

Á The methods for data collection on this 

measure are not changing. 

 

Á Formula: 

 

 

 

 

Á Program Targets: 

 

FY12: 49% to 55% 

 

All study miles within FEMAôs 

modernized/digital inventory 

New study miles + updated study miles + existing 

miles that have passed FEMAôs validation checklist 
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Á Awareness Measure Purpose:   

o To validate that Risk MAP is increasing awareness 

of flood risk 

 

Á Awareness considers the following elements: 

o Awareness measure will be based on National 

Flood Risk Awareness survey conducted annually 

o 2011 National Flood  Risk Awareness Survey will 

be done for general public and local officials  

 

Á Formula: 

o Level of local officialsô flood risk awareness in Risk 

MAP communities 

 

Á Program Targets: 

 

FY12: 70% 

Public Awareness Measure  









http://www.fema.gov/photolibrary/photo_details.do?id=22841

































